
 
 
 
 

There’s A New Way … 
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XBMS V i sua l  Dashboard i s  a  user -cus tomizable  
knowledge management  too l s  and rea l - t ime in fo rm
operat ions  awareness  at -a-g lance.   Th i s  innova
capabi l i t ies  to  opt im i ze  the way any  res taurant  ope
i t s  pos i t ive approach to  the knowledge manag
Managers  and s ta f f  can use  V i sua l  Dashboard to  
v iew of  per fo rmance and progress .   
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Operations Awareness at a Glance 

 Visual Dashboard 

graph ic  cont ro l  pane l  f ramework  compr i s ing robus t  
a t ion  d i sp lay  to  supply  s to re ,  reg ional  and/or  corporate  
t ive  appl icat ion  makes  use  o f  s imple  conf igu rat ion  
ra tes ,  regard less  o f  ins ta l led  sys tems .   xp ient  i s  un ique in  
ement  capabi l i t ies  ava i lab le v ia  V i sua l  Dashboard.   

inc rease bus iness  success  wi th  an  immediate  graph ica l  

 

Uti l ize Cri t ical Real-Time Data 
I ns tant l y  measure  rea l - t ime s to re  data  aga ins t  
ava i lab le  h i s to r ica l  t rend or  benchmark  data ,  
mot ivat ing employees  to  meet  o r  beat  m i les tones  
and ob ject ives .   Fo r  example,  wh ich  cash ie r ’ s  sa les  
dur ing  spec i f ied l uncht ime hour s  i s  h igher  than that  
o f  o ther  cash ie r s?   Wh ich employee cons i s tent l y  
exceeds  Combo Meal  sa les  t rends  fo r  a  g iv en day ,  
week  o r  month?   How i s  the  dr iv e- th ru  fa r ing  aga ins t  
counter  sa les  dur ing  a par t icu la r  day  par t?    

A l te rnat ive ly ,  xp ient’ s  V i sua l  Dashboard  qu ick ly  
d raws  at tent ion  to  potent ia l  p rob lem cond i t ions ,  
a f fo rd ing operator s  the  oppor tun i ty  to  react  to  
min im i ze  damage to  the  bottom l ine.   

V i sua l  Dashboard cont inuous ly  co l lects  data  f rom 
conv ent ional  sources  to  de l iver  a  per s i s tent  
g raph ica l  v iew of  act ionable  in format ion  to  the  
user ’ s  desk top.   A  wide var ie ty  of  s tandard graph ic 
“cont ro l s”  inc ludes  as sor ted  gauges ,  g raphs ,  char t s  
and LED ind icator s .    These  cont ro l s  can be eas i l y  
cus tomized wi thout  p rogramming knowledge and 
incorporated onto  one or  many Dashboards  to  
i l l u s t ra te  v i r tua l l y  un l im i ted  key  bus ines s  
per fo rmance metr ics  such as  sa les  to ta l s ,  cus tomer  
counts ,  average gues t  check ,  p roduct  mix ,  
inventory  level s ,  labor  cos t ,  av erage t ransact ion  
t ime,  speed of  se rv ice t ime,  coupon and promot ion  
resu l t s .   V i sua l  Dashboard can be conf igu red to  
take in to  account  other  impor tant  bus iness  
parameter s  such as  day  par t ,  menu i tem categor ies  
and var ious  operat ing schemes  to  ef fect iv e ly  f i l te r  
and combine per t inent  in fo rmat ion .  
Key Product Features   
 Measures  use r  def inable key  bus iness  met r ics  

 Cont inuous ly  co l lects  data  f rom conv ent ional  
sources  

 Prov ides  rea l - t ime graphica l  in fo rmat ion  d i sp lay  

 User  in te ract ive  f ree fo rm layout  o f  cont ro l s  

 Opt ional  conf igurab le low and/or  h igh  a la rm l im i t s
Open Architecture 
I n  add i t ion to  xp ient  So lu t ions  p roducts ,  V i sua l  
Dashboard  can be in tegrated in to  any  appl icat ion  
us ing a  convent ional  ODBC or  OLE  DB database.   So  
regard less  o f  your  cu r rent  sy s tem,  th i s  xp ient  
so lu t ion  can opt im i ze  the  way your  bus ines s  
operates .  
 

Key Product Benef i ts   
 Draw advance at tent ion  to  potent ia l  p rob lem 
cond i t ions  

 Gauge product ion ,  per fo rmance and mot ivate  
employees  

 Moni to r  bus iness  act iv i ty  v iews  f rom mul t ip le  
appl icat ion  sys tems  

 Opt imi ze  operat ions  in - s to re  o r  th roughout  an  
enterpr i se  
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