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XBMS — VISUAL DASHBOARD

XBMS Visual Dashboard is a user-customizable graphic control panel framework comprising robust
knowledge management tools and real-time information display to supply store, regional and/or corporate
operations awareness at-a-glance. This innovative application makes use of simple configuration
capabilities to optimize the way any restaurant operates, regardless of installed systems. xpient is unique in
its positive approach to the knowledge management capabilities available via Visual Dashboard.
Managers and staff can use Visual Dashboard to increase business success with an immediate graphical
view of performance and progress.

Utilize Critical Real-Time Data
Business Date: 3/11/2003 Labor Percent
e —— Instantly measure real-time store data against

available historical trend or benchmark data,
motivating employees to meet or beat milestones
and objectives. For example, which cashier’s sales
during specified lunchtime hours is higher than that
of other cashiers? Which employee consistently
Top 5 Menu ltems ‘ : exceeds Combo Meal sales trends for a given day,
" week or month? How is the drive-thru faring against
counter sales during a particular day part?

Alternatively, xpient’s Visual Dashboard quickly
draws attention to potential problem conditions,
: affording operators the opportunity to react to
Sales by Destination ' ‘ minimize damage to the bottom line.

Sales Trans Average

Visual Dashboard continuously collects data from
: conventional sources to deliver a persistent
Return to POS graphical view of actionable information to the
user’s desktop. A wide variety of standard graphic
“controls” includes assorted gauges, graphs, charts

and LED indicators. These controls can be easily
Key Product Features customized without programming knowledge and
incorporated onto one or many Dashboards to
= Measures user definable key business metrics illustrate virtually unlimited key business

performance metrics such as sales totals, customer

= Continuously collects data from conventional counts, average guest check, product mix,

sources inventory levels, labor cost, average transaction
= Provides real-time graphical information display time, speed of service time, coupon and promotion

results. Visual Dashboard can be configured to
= User interactive free form layout of controls take into account other important business

parameters such as day part, menu item categories
and various operating schemes to effectively filter
and combine pertinent information.

= Optional configurable low and/or high alarm limits

Key Product Benefits

= Draw advance attention to potential problem Open Architecture
conditions

In addition to xpient Solutions products, Visual
= Gauge production, performance and motivate Dashboard can be integrated into any application
employees using a conventional ODBC or OLE DB database. So
regardless of your current system, this xpient
solution can optimize the way your business
operates.

= Monitor business activity views from multiple
application systems

= Optimize operations in-store or throughout an
enterprise
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